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Chapter I
Introduction

Throughout history, prisons have been given the responsibility to punish and correct
those whom society deems as criminal Over the years, punishment and corrections have
become increasingly separate strategies and have evolved into what is now a common
term in the Virginia Department of Corrections the pendulum. Correctional employees,
today, are taught in training courses that the ideology of the Department of Corrections
swings like a pendulum from punishment to rehabilitation. At one time, prison served to
punish criminals because they were "incurable" (Bennett, 1978: 17). However, over the
last two hundred years, (Bennett, 1978 9), the pendulum has reversed and prisons became
correctional institutions and the response to deviant behavior became treatment instead of
punishment According to Kratcoski:

"Before the eighteenth century, punishment was considered the central
ingredient of corrections in European countries, thus, the dispensation of
justice involved some sort of physical torture or mutilation, banishment or
enslavement in galleys or on work farrns .. .It was not until the eighteenth
century that Cesare Beccaria proposed the "Pleasure - Pain" Principle, that
is, that punishments should only be severe enough to deter offenders from
repeating their unacceptable behavior At the same time, Jeremy Bentham
expounded his theory of utilitarianism in England. Both Beccaria and
Bentham assumed that, given a free choice, a reasonable person would
choose to avoid behavior for which he was sure to be punished. Bentham
envisioned the prison as a correctional institution, located within the
community, where citizens who had chosen to violate the law would be
punished, while others would view it as a daily reminder of the penalties for
violation of the law" (Kratcoski, 1989 ]).

Bentham's "correctional institution" was s:ill quite different from today's correctional
institution Over time, however, "there was a gradual acceptance of the notion that those
who would be eventually returned to society must be given some guidan-ce and
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opportunities that would lead them toward a socially acceptable lifestyle" (Kratcoski,
1989:4). Rehabilitation became a key component in correctional institutions and treatment
became a part of the inmate's prison experience.
Treatment, or counseling, therefore, can be defined as the following:

"Planned

interaction between the correctional worker and a client, a group of clients - probationer,
prisoners, or parolees - with the aim of changing the pattern of the recipients behavior
toward conformity to social expectation" (Bennett, 1978: 10). Treatment has also been
defined as "any planned and monitored program of activity that has the goal of
rehabilitating or 'habilitating' the offender so that he or she will avoid criminal activity in
the future" (Kratcoski, 1989: 5).
Although changes have been made in the correctional system since the time of its first
existence, the ultimate question still remains, "What Works?"(Martinson, 1976:7). There
have been countless studies on criminals, treatment and recidivism, however, there is still
no simple solution.
The goal of this study is not to find a solution, but to evaluate the treatment programs
at a Virginia Correctional Institution, namely Dillwyn Correctional Center, located in
Buckingham County, Virginia. Dillwyn Correctional Center, or DWCC, is a medium
security prison, with approximately 1100 male inmates. The treatment to be evaluated is
the psycho-educational treatment programs offered to the inmates at the correctional
center.

These programs are designed and taught by the Correctional Institution

Rehabilitation Counselors (CIRC), in the hopes of aiding the offender in leading a crime
free life in the future.
There are many programs offered by the counselors at DWCC, however, this study is
limited to the Anger Management program, the Substance Abuse program, and the Self
Esteem program. It is the intention of the author to evaluate the effectiveness of these
programs through a quantitative and qualitative analysis of program participation and the
number of disciplinary reports received by the inmates in a specific time period. Although
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there are many limitations to the design, it is the assumption of the author that if an inmate
receives fewer disciplinary infractions after completing the treatment program, the
program has been effective in modifying his behavior. However, it is the contention of the
author that these programs offered at Dillwyn Correctional Center are not effective in
modifying inmate behavior, therefore the thesis statement of this study is as follows: The
Correctional Institution Treatment Programs, particularly the Substance Abuse program,
the Anger Management program, and the Self Esteem program, have no effect on the
infraction rates of those inmates who complete them at Dillwyn Correctional Center.
There are several purposes for this study. One is not to evaluate treatment as opposed
to punishment, but to examine more closely the goals of a specific institution and the
treatment programs offered therein. Primarily, this research is intended to show, through
the application of classical criminological theory, why the treatment programs are not
successful in alternating inmate behavior.

This research will also offer alternative

functions for the treatment programs and again offer explanations as to why they are not
successful. Finally, as an employee of Dillwyn Correctional Center, and an instructor of a
treatment program, this study will offer the author as well as the reader insight into how
successful or unsuccessful the programs have been in the past and if alternative measures
need to be taken in order to create more successful programs.
Classical criminological theory, used in this study, will include the works of Edwin
Sutherland, specifically the Differential Association Theory and John Gillin's theory of
crime as learned behavior.

An evaluation of these works will offer insight as to the

possible origins of crime and what would be appropriate rehabilitative measures. Also, the
review of literature will include a discussion of Gresham Sykes' A Society of Captives, and
Irving Goffman's work, Asylums.

The chapter will conclude with an alternative

explanation for the programs and an overall evaluation of the literature.
Chapter three will include an extensive discussion of the research methods and design
used in this study with comparison to designs used in similar research. Chapter three will
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also include the limitations of this research design.

The method for exammmg this

phenomenon will be a quantitative and qualitative analysis of inmates at Dillwyn
Correctional Center who have completed the treatment programs. The design will include
and hypothesis with the dependant variable being the number of infractions received by the
inmate and the independent variable being the treatment program.

The program

effectiveness will be evaluated through the number of disciplinary infractions received.
The sample will include two hundred inmates; 85 in the experimental group and 115 in the
control group.

The design also includes a pre-test and post-test in that it makes

comparisons between two six month time periods which are separated by the application
of the programs, or the independent variable. The qualitative contributions to this study
will include observations made in the field and personal experience gained by the author as
an employee of Dillwyn Correctional Center since 1994.
Chapter four of this study will be devoted to the findings and statistical analysis of the
data. This chapter will also include discussion and possible alternative explanation of the
findings. Chapter five will offer conclusions and possible avenues for further research.
This study has sociological as well as practical justifications.

From a sociological

standpoint, it will attempt to apply classic criminological theory to a contemporary social
phenomenon. The practical implications include offering the Department of Corrections,
as well as the author, insight into an area which offers little quantitative, nor qualitative,
analysis.

Chapter II
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Chapter II
Review of Literature
As mentioned previously, the commonly known 'pendulum' m the Department of
Corrections swings between the concepts of rehabilitation and punishment. It may be
claimed that the pendulum swings from one to the other depending on many aspects of
society including crime trends and political platforms. Although many people believe that
'treatment' for criminals is becoming obsolete, 'counseling', such as the programs here,
began as a "unique and separate program" in the early 1900's (Bennett, 1978: 11). Prior to
this, counseling of inmates was primarily a task of religious leaders. (Bennett, 1978: 11).
Counseling grew, however, through the psychology field and group counseling was
developed and first entered the field of corrections at the Reception Center at San Quentin
in 1944 (Bennett, 1978: 12). Since then, it has grown rapidly and is currently incorporated
into the Code of Virginia and is a requirement of the Virginia Department of Corrections
(from here referred to as the DOC).
Many programs are a requirement of the DOC. Substance abuse, education, work,
mental health and sex offender programs are mandatory and other programs are available
depending on staffing and need. There are a host of other programs throughout the
Virginia DOC, in particular, the Anger Management and Self Esteem programs. These
programs, according to the Operating Procedure of the Department, "help offenders lead
crime free lives after release. The goal is to increase public safety by making available to
offenders a range of program services which promote socially acceptable behavior,
increase living skills, and prepare them for a successful reintegration into the community"
(Va DOC IOP #832).
As a counselor and a coordinator of the Anger Management program, the author
attempts to reach this goal through several counseling and psychotherapeutic measures.
Among these are Behavior Modification, Rational Emotive Therapy and Reality Therapy.
The therapies are used because of their applicability to criminals. They also have one

common theme: criminal behavior is learned and can be changed. Anger Management, in
particular, is based on Rational Emotive Therapy. "Rational Emotive therapy is based on
the assumption that human beings are born with a potential for both rational, or straight,
thinking and irrational, or crooked thinking" (Corey, 1991:329).

Accepting this

supposition, the instructor of the program, assumes that each inmate has the potential to
make rational choices, however, he has learned through his socialization process to make
irrational decisions, which has lead to his incarceration.
Many sociologists have addressed criminal behavior as learned behavior. Among these
are Gabriel Tarde, Edwin Sutherland, and John Gillin. Tarde, specifically, defined crime
through imitation.

"Tarde's theory was essentially a cognitive theory in which the

individual was said to learn ideas through the association with other ideas, and behavior
was said to follow from those ideas" (Vold, 1986:208). Rational Emotive Therapy, which
is essential to the Anger Management Program, stresses that behavior is a result of
thoughts which are a result of beliefs (Corey, 1991 :327).

Therefore, the Anger

Management program, as well as others, strives to modify criminal beliefs, in order to
change criminal behavior.
Sutherland, on the other hand, believed that criminal behavior is learned through
association, hence the Differential Association Theory. Sutherland, like Tarde, believed
that people learn how to be criminals through association with criminals.

Differential Association
Edwin Sutherland, in his work, "The Principles of Criminology", outlined what he
entitled the Theory of Differential Association.

Sutherland believed that due to the

breakdown in the morality of society, individuals were becoming more susceptible to
criminal behavior.

Capitalism and greed had created a society where laws would be

"obeyed or ignored" (Burger, 1993:117). This, in tum, would lead to the ineffectiveness
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of the laws (Sutherland, 1947: 17), therefore creating the opportunity for those who were
righteous to be influenced by criminals, thus becoming criminals themselves.
The Differential Association theory was written as a collection of postulates that first
appeared in the third edition of "The Principles of Criminology" (Burger, 1993: 119). In
the fourth edition, Sutherland lists the following nine postulates as the Theory of
Differential Association (Vold, 1986:210).
First, "(c)riminal behavior is learned." (Sutherland, 1947:6). This, of course, reinforces
that Sutherland believed that criminal behavior is learned through a process, the same as a
law-abiding individual would go through a process of learning law-abiding behavior
(Burger, 1993: 119).
Second, "(c)riminal behavior is learned in interaction with other persons in a process of
communication" (Sutherland, 1947:6).

Here, Sutherland implied that the process by

which one becomes a criminal or non-criminal is a direct result of with whom an individual
has contact.
Third, "The principal part of the learning of criminal behavior occurs within intimate
personal groups" (Sutherland, 1947:6). Sutherland believed that only individual contact,
not "impersonal agencies of communication, i. e. newspapers", (Sutherland, 1947:6),
could result in one deciding to commit a crime.
Fourth, "When criminal behavior is learned, the learning includes (a) techniques of
committing the crime, which are sometimes very complicated, sometimes very simple; (b)
the specific direction of motives, drives, rationalizations, and attitudes" (Sutherland,
1947:6).
Fifth, "The specific direction of motives and drives is learned from definitions of the
legal codes as favorable or unfavorable. In some societies an individual is surrounded by
persons who invariably define the legal codes as rules to be observed, while in others he is
surrounded by persons whose definitions are favorable to the violation of the legal codes.
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In our American society these definitions are almost always mixed and consequently we
has culture conflict in relation to the legal codes" (Sutherland, 1947: 6).
Sixth, "A person becomes delinquent because of an excess of definitions favorable to
violation of law over definitions unfavorable to violation of law. This is the principle of
differential association. It refers to both criminal and anti-criminal association and has to
do with counteracting forces. When persons become criminal, they do so because of
contacts with criminal patterns and also because of isolation from anti-criminal patterns.
Any person inevitably assimilates the surrounding culture unless other patterns are in
conflict "(Sutherland, 1947:6). Sutherland defined differential association as the process
by which a criminal taught another to become criminal. However, "differential association
was not the process that caused crime but was the process by which crime was spread
when social mores were not accepted" (Burger, 1993: 119).
Seventh, "Differential associations may vary in frequency, duration, priority and
intensity" (Sutherland, 1947:7). Sutherland does not explain 'frequency and duration', he
only implies that the more contact a person has with a criminal, the more likely that he,
too' will become a criminal. "'Priority ' is assumed to be important in the sense that lawful
behavior developed in early childhood may persist throughout life, and also that delinquent
behavior developed in early childhood may persist throughout life. . . 'Intensity' is not
precisely defined but it has to do with such things as the prestige of the source of a
criminal or anti-criminal pattern and with emotional reactions related to the associations"
(Sutherland, 1947:7).
Eighth, "The process of learning criminal behavior by association with criminal and
anti-criminal patterns involves all of the mechanisms that are involved in any other
learning" (Sutherland, 1947:7). Again, the same process is utilized in learning criminal or
non-criminal behavior.
Ninth, "While criminal behavior is an expression of general needs and values, it is not
explained by those. general needs and values since non-criminal behavior is an expression

13

of the same needs and values. Thieves generally steal in order to secure money, but like
wise honest laborers work in order to secure money. The attempts by many scholars to
explain criminal behavior by general drives and values, such as the happiness principle,
striving for social status, the money motive, or frustration, have been and must continue to
be futile since they explain lawful behavior as completely as they explain criminal
behavior" (Sutherland, 194 7: 7-8).

Crime as Learned Behavior

John Gillin, like Sutherland, believed that criminal behavior was the result of a learning
process. Whereas Sutherland believed that criminals learned from other criminals, Gillin
believed that a criminal is the result of an inadequate family. According to Gillin,

"Many times the poor home means the lack of common decency.
Frequently, it means the absence of parents from the home, no proper
discipline, resort to the streets for companionship and recreation, lack of
proper food and medical treatment, frequent truancy and early employment
of children" (Burger, 1993:81).

Although Gillin believed that it was the failure of the family that led to the improper
socialization of the child, it was the shortcomings of a society afflicted with capitalism that
ultimately turned the child into a criminal. The only hope for the criminal to become
rehabilitated, according to Gillin, was through education and work, a concept which is
currently utilized in the Department of Corrections. According to Gillin,

"Of what use is classification in a prison, if it does not make possible the
organization of the clean, ennobling elements left in a man's characters for
further development? If circumstances brought these men here, why
cannot circumstances be so ordered in the thoroughly controlled situation

in a prison that men develop into manhood instead of degenerating into
beasts?" (Burger, 1993:85).
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From a therapeutic standpoint, accepting crime as a learned behavior offers the
correctional employee a seemingly hopeful opportunity to change the criminal. If criminal
behaviors are indeed learned, then the opportunity exists to "resocialize" the criminal and
teach him more socially acceptable behaviors.

For example, the Anger Management

program at DWCC subscribes to Rational Emotive Therapy developed by Albert Ellis,
(Corey, 1991:324).

Ellis, while developing the RET therapy, saw therapy as an

educational process. "Through the Rational-Emotive process, clients learn skills that give
them the tools to identify and dispute irrational beliefs that have been acquired and are
now maintained by self-indoctrination. They learn how to replace such ineffective ways of
thinking with effective and rational cognitions, as a result, they change their emotional
reactions to situations" (Corey, 1991:327). Although Ellis was primarily concerned with
irrational thinking, the Anger Management program extends irrational beliefs to behaviors.
Inmates are taught that irrational beliefs lead to irrational thinking, which manifests in
irrational actions. A common example used in class is respect.

The inmates in this

particular program usually have a violent crime and have been labeled or recognize that
they have a quick temper or have difficulty dealing with anger. A common belief among
these inmates, as well as all the inmates at DWCC, is that they should be respected. It is
necessary for these inmates that they be respected at all times, by all people. It is not
uncommon to have assaults occur over an incident where one inmate "dissed"
(disrespected) another. In class, the inmates are asked whether or not they enjoy being
angry, then they are asked if they believe that everyone will respect them at all times.
They usually realize that not everyone will respect them all the time, therefore it is an
irrational belief to expect it. They become angry when they are disrespected, only because
they believed they should be respected all the time.
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Total Institution
Erving Goffinan, in his work, Asylums, (1961), defined the term "Total Institution" as
having "encompassing or total character symbolized by the barrier to social intercourse
with the outside and to departure that is often built right into the physical plant, such as
locked doors, high walls, barbed wire, cliffs, water, forests, or moors" (Goffinan, 1961 : 4).
Goffinan recognizes a prison as a total institution, although the work was primarily
focused on mental health patients. Goffinan recognizes what the treatment staff at DWCC
label "institutionalization". When an inmate is received at the institution, he is immediately
stripped of any personal characteristic and becomes an 'inmate' with a number instead of a
name. According to Goffinan, "We very generally find staff employing what are called
admission procedures, such as taking a life history, photographing, weighing, finger
printing, assigning numbers, searching, listing personal possessions for storage,
undressing, bathing, disinfecting, haircutting, issuing institutional clothing, instructing as
to rules, and assigning to quarters. Admission procedures might be better called 'trimming'
or 'programming' because in thus being squared away the new arrival allows himself to be
shaped and coded into an object that can be fed into the administrative machinery of the
establishment, to be worked on smoothly by routine operations" (Goffinan, 1961: 16).
Institutionalization involves this admissions process, but it is also a continuing process.
Institutionalization does not occur immediately, and it is not at the discretion of the
administration. An inmate is said to be institutionalized when he has learned the behavior
of the other inmates, has learned how to behave around them to avoid enemy situations
and to avoid being taken advantage of or assaulted.
knowing how to react to the officers.

Institutionalization also involves

Although inmates are given an orientation

handbook with rules and regulations, institutionalization is a more time consuming
process.
According to Goffman, "if the inmates stay in long, what has been called
'disculturation' may occur - that is-an 'untraining' which renders him temporarily incapable
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of managing certain features of daily life on the outside, if and when he gets back to it"
(Goffman, 1961:13).
Inmates, when institutionalized, not only lose culturation they have received, but are
reculturized to the society of the inmates. Gresham Sykes, in The Society of Captives,
(1958), recognizes this subculture with its unique mores and folkways. In what he terms
"Argot Roles" (Sykes, 1958:84) he defines roles that inmates fall into to survive prison.
Rats, Center Men, Gorillas, Merchants, Wolves, Punks, Fags, Ball Busters, Real Men,
Toughs and Hipsters (Sykes, 1958:87-105) are roles that he defined in his study of a
maximum security prison. All of these roles have different characteristics, but they all
represent roles of a society that exists within a prison. A Gorilla, for example, is an inmate
who uses force or the threat of force to gain possessions (Sykes, 1958:91). "He is a
satrapy based on violence and he preys on weaker or more fearful inmates in the cellblock,
the industrial shops, or the recreation yard" (Sykes, 1958:91).
Sykes defines the other roles as the following:

Rats
"The word rat or squealer is a familiar label for the man who betrays his fellows by
violating the ban on communication and it is used in this sense in the prison." "(l)t
represents the most serious accusation that one inmate can level against another, for it
implies a betrayal that transcends the specific act of disclosure" (Sykes, 1958:87).

Center men
Center men are similar to Rats, in that they "side" with the institutional staff They
differ in that the rat is usually selling his information for a price. The center men actually
"share the viewpoint of the staff member. As one prisoner has said, 'The center man is a
man who is always willing to get along with the institutional officials. He'll bend over
backwards to do it. He'll go out of his way..." (Sykes, 1958:90).
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Merchants
A merchant or pedlar, according to Sykes is an inmate who sells material goods
when he should be giving goods away (Sykes, 1958:93).
Wolves, Punks, and Fags
These roles, according to Sykes, are a result of homosexual activity in the prison.
A punk and a fag are characterized by their femininity, however, there is a difference. A
punk is an inmate who, although he may not appear feminine, has been pressured to
submit to homosexual activities by tougher inmates.

A punk may feel that being

someone's "punk" may help him survive prison or bring him material goods or services. A
fag, on the other hand, actually prefers a homosexual lifestyle and was probably a
homosexual while in the community. "The fag - the man who engages in homosexuality
because 'he likes it' or because 'he wants to,' according to the prisoners - is a man with a
womanly walk and too-graceful gestures; he may, on occasion, dye his underclothing, curl
his hair, or color his lips with homemade lipstick" (Sykes, 1958:96). Similar to the punk
and the fag, the wolf also engages in homosexual activities. He however, is not noted for
his femininity, but for his aggressive sexual acts. A wolf is not considered feminine and
does not consider himself gay, only using another inmate to satisfy himself while he is
incarcerated (Sykes, 1958:97).
Ball Busters and Real Men
A Ball Buster, according to Sykes, is an individual who is constantly fighting the
system. He gives the guards a hard time, and argues, even though he knows he has no
chance of winning. He is not respected by other inmates since he is usually the reason for
"(s)tricter surveillance, further restrictions, and the alienation of the guards" (Sykes,
1958:100). The Real Men, however are respected by the other inmates because he can
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"take it" from the guards and maintain his power "by denying the custodians' power to
strip him of his ability to control himself ... " (Sykes, 1958: I00).

Toughs and Hipsters
"(A Tough is) an inmate who is quick to quarrel with his fellow prisoners. His
assaults flow from the fact that he feels he has been insulted rather than a desire to exploit
others and his violence is directed against his companions in misery rather that against the
custodians. The inmate population carefully notes the nature of his outbursts and labels
him a tough" (Sykes, 1958:103). A Hipster, on the other hand is "(t)he inmate who
pretends to be 'tougher than he really is,' who 'shoots off his mouth' and chooses the victim
of his aggression with caution" (Sykes, I 958: 104).

Rehabilitation vs. Institutionalization
The roles that inmates play in prison, as described by Sykes, are just a portion of
the life that inmates live while in prison. Although many inmates do have such roles, all of
the inmates are subject to the institutionalization process and become part of the "total
institution" (Goffman, 196 I).

The regulations that the inmates have established for

themselves are seen as paramount to many inmates and take precedent to any behavior
modifications offered by treatment programs. Failure to adhere to the 'underground' rules
of the inmates could be detrimental in a prisoner's survival while incarcerated.

This,

naturally, creates a major conflict for the inmate, whether or not he is interested in
modifying his behavior.

This conflict can be described as rehabilitation versus

institutionalization.
According to Sutherland, "The hypothesis of Differential Association is that
criminal behavior is learned in association with those who define such beh�vior favorably
and in isolation from those who define it unfavorable, and that a person in an appropriate
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situation engages in such criminal behavior if, and only if, that weight of the favorab
le
definitions exceeds that weight of the unfavorable definitions" (Sutherland, 1947:6).
Based on this statement alone, it is easy to see the dilemma of the correctional
institution. According to Sutherland, a convict can only become 'rehabilitated' through
interaction with individuals who perform "favorable behavior" (Sutherland, 1947:6).
Where is the inmate able to receive this positive influence when he is housed with other
inmates?
Gillin believed that criminals chose a life of crime due to the greed inherent in
capitalism and the failure of the criminal to be taught morals in his youth. The only way to
correct this learned behavior is through education and re-socialization (Burger, 1993).
How are criminals to be re-socialized when they must be institutionalized in order to
survive? How are inmates able to learn morals when they must resort to violence and
other immoral actions in order to comply with the rules of the prison subculture?

Inmate Subcultures

In 1940, Donald Clemmer, a sociologist at the Illinois State Penitentiary, published his
study entitled, "The Prison Community".

This study was the first to use the term

"prisonization" (Bowker, 1940:6) which Clemmer defined as "a particular kind of rapid
assimilation characterized by the taking on of mores, customs, folkways, and other
elements of the general culture of a prison" (Bowker, 1977:6). Prisonization, not unlike
institutionalization, therefore, is the process by which an inmate becomes part of the
inmate subculture. The term, subculture, therefore can be defined as: "a group whose
members participate in the mainstream culture of society while simultaneously sharing
unique values, norms, traditions and lifestyles" (Cable 1990:26). Although this definition
may not be entirely applicable to inmates, since the majority of them could not conform to
the mainstream culture of society, it certainly applies in that the inmates maintain their
own values and abide by their own unwritten rules and regulations, also known as the
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inmate "code". According to Thomas and Petersen in their work, Prison Organization

and Inmate Subcultures:

"The {inmate} code represents an organization of criminal values in
clear-cut opposition to the values of conventional society, and to prison
officials as representatives of that society. The main tenet of this code
forbids any type of supportive or nonexploitative liaison with prison
officials. It seeks to confer status and prestige on those inmates who stand
most clearly in opposition to the administration . .. These criminal beliefs
and attitudes place a high premium on physical violence and strength, on
exploitative sex relations, and predatory attitudes toward money and
property. They place a strong emphasis on in-group loyalty and solidarity
and on aggressive and exploitative relations with conventionally oriented
out-groups... (I)f the code is not actively promoted by the majority of
inmates in the prison systems of the United States,. it is at least respected
and deferred to by them. Deviations from the code entail consequences in
the form of the imposition of informal inmate sanctions"
(Thomas, 1977:46).

Like the Argot roles described by Sykes, the inmate code is an innate part of the inmate
subculture. Rehabilitative programs, such as Anger Management, offer inmates alternative
reactions to certain situations and promote non-violent responses to situations that
normally provoke aggressive behavior. The code of the inmates, however, requires an
inmate to "defend his honor" if disrespected by another inmate or staff member. Not
responding as expected by the others, labels an inmate as 11 weak" or easy prey.

Violence within the Subculture of Inmates

As field observation suggests, a primary principle or rule of the code of inmates is the
use of violence. Violence or the threat of violence is always present throughout the
institution and plays a very important role. Inmates who are not violent, who have non
violent crimes, often resort to violence because they are expected to do so by their -peers.
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When an inmate has something stolen from him, it is oftentimes a test to see what he will
do. If he does nothing, he is labeled as easy prey, or a "weakling" (Sykes 1958:93).
Personal observations by the author suggests that new inmates have to go through a ritual
of defending themselves through violence or the threat of violence in order to survive.
Although this is obviously not the only explanation for violence in prison, the code is often
· an underlying factor.
The following is an excerpt from a letter written by an inmate which appeared in

Prison Violence in America, by Michael Braswell, et. al.:

''Also I got hooked up on a "battery on another inmate" charge. This
dude who was involved in the death of my partner came here, and J
couldn't back offfrom trying to take him out cifter I heard him bragging
about it. I took an iron leg of a chair and walked up behind him while he
was playing cards and tried to knock his brains out, but it only knocked
him out and put him in a coma. I was locked up and now am on a
maximum-security lockdown.
J don't have any regrets at trying to kill him and even if he dies and I
received a life sentence, I still would not regret it. I know you feel I'm
wrong, but J respected my partner and I's friendship to the extent that J
felt what J did had to be done. I'm old-fashioned when it comes to values
and morals and living by the convict code, but that's me, and I've never
claimed to be anyone but" (Braswell, et.al., l 994:365-6)(Italics in
original).

Obviously, the inmate code 1s a powerful motivator for inmate behavior while
incarcerated. Oftentimes, however, it is this type of behavior that is the focus of change
for the rehabilitative program.

In striving toward behavior modification, treatment

programs falsely assume that inmates are free to make independent decisions and can act
out of their own free will (within the confides of the prison) (Thomas, I 977:42), therefore,
changing their behavior is just a matter of choice. This, however, is not the case. A
violent incident will oftentimes be nothing more than an inmate adhering to the inmate
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code which he has adopted, and the option to act otherwise was nonexistent. According
to Thomas et.al.:

"To the extent that an oppositional inmate subculture has emerged
within prison organizations, and to the extent that new inmates are
effectively inducted into that subculture when they enter the institution,
they become increasingly more insulated from and resistant to any attempts
on the part of the staff of the institution that might otherwise encourage
them to become meaningfully involved in activities aimed at their
treatment, rehabilitation, or resocialization" (Thomas et.al. 1977: 17).

The dilemma of the Correctional Rehabilitation Counselor is obvious. Programs such
as Anger Management, Self-Esteem teach strategies to deal with emotions that would be
appropriate if the individual was not incarcerated. However, dealing with anger and
violence within the institution is defined by the culture of the inmates, not by a counselor
or administrative policies and procedures.

Manifest and Latent Functions
Although treatment for inmates may or may not be effective, it can be argued that these
programs have an alternative purpose. Counselors and rehabilitation programs have goals
of rehabilitating the criminal, understanding the beliefs of the criminal mind and modifying
behavior. The security oriented personnel of the DOC, however, are also aware of these
behaviors and the rehabilitation programs. A desire of these officers, etc. would be to
modify the inmates behavior while he is incarcerated, therefore striving toward a smooth
running and incident free institution. Structural functionalists may describe this situation
through Merton's manifest and latent functions (Merton, 1968). The manifest function can
be seen as the intended purpose of the programs.

As the Institutional Operating

Procedure indicates, the rehabilitation programs are intended to help offenders lead crime
free lives upon release, however, a latent function or an "unanticipated function" (Ritzer,
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1992:254) places the modification of the inmates behavior while in the institution
in the
hands of the rehabilitation program coordinator. According to Thomas et. al.,
prisons
have "stated" as opposed to "real" goals:

"Perhaps the most common perspective begins with a distinction being
drawn between the goals which an organization claims to be seeking and
those which it does, it fact, pursue... it is difficult to imagine that prisons
either do or even intend to pursue change [rehabilitative] goals (despite the
preferences of some correctional practitioners, particularly those who were
presumably employed to implement some type of treatment modality).
Claims to the contrary are far more reflections of the stated goals of these
institutions than of the real goals, and the stated goals do far more to pacify
that segment of the public which is concerned with the pursuit of some
rehabilitative ideal than to achieve that end" (Thomas, 1977 p33-35).

Again, a latent function of the program, or a real goal, can be the modification of
inmate institutional behavior. Referring to the example of respect used previously, the
latent function of the institutional programs become obvious. Inmates not only demand
respect from each other, but also from institutional staff

By allowing inmates to

participate in such programs, it allows the inmate the opportunity to discuss certain
situations that cause anger and can lead to violence. Obviously, in a prison where inmates
share personal space with 84 other inmates, have community bathrooms, and are subjected
to strip searches, the notion of respect becomes very powerful. Inmates generally have no
community support and no administrative support, therefore respect from their peers
becomes a strong basis for self-identification and self-esteem. A program such as Anger
Management offers the inmate an opportunity to deal with adverse feelings of disrespect
and to weigh the consequences of his actions. It also offers him outlets other than those
of violence outlined by the folkways and mores defined by the subculture of the inmates.
An article entitled "Anger Control: Good Programs Can Enhance Security", by Murray
Cullen, a prison psychologist in Canada, outlines several common themes among anger
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control programs and states that inmates, as well as staff, participation can make the
programs more effective (Cullen, 1987).

"Both inmate and staff participation in such institutional programs
enhance the security of the institution. Overall, if most of the staff
members and if many of the inmates have received the appropriate training
in these programs, they will reduce the addictive effect of the existing
tension in the institution. In other words, a more relaxed atmosphere can
be obtained in which self-respect is not questioned and staff and inmates do
not feel humiliated, challenged or demoralized in their communications.
The incarcerated individual's participation in such programs should also
reduce tension levels existing in the institution. This is accomplished in
many ways. Inmates who are volatile may be able to secure a safe area in
which they can ventilate their frustrations. Many inmates respond
positively toward staff members who they perceive as trying to help them
deal with their problems or improve their situation (as opposed to
perceiving them as instruments for punishment)" (Cullen, 1987: 125).

According to Cullen, treatment programs have the potential to benefit the inmate as
well as the institution. The purpose of this study, therefore, is twofold. Do the inmates
who complete these treatment programs successfully modify their behavior? Are these
programs beneficial to the security of the institution by lowering the number of infractions
received by inmates?
It is the contention of this author that the programs under review have failed to modify
inmate behavior and have failed to enhance the security of the institution.

Therefore,

again, the hypothesis for this research is as follows: The Correctional Institution treatment
programs, particularly the substance abuse program, the anger management program, and
the self esteem program, have no effect on the infraction rates of those inmates who
complete them at Dillwyn Correctional Center.

Chapter III
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Chapter III
Methods

The previous chapters have been devoted to a discussion of crime as learned behavior,
rehabilitation programs as a response, and the manifest and latent functions of the
programs. The conclusion of this research will be devoted to the actual measurement of
the effectiveness of such rehabilitation programs.
According to the DOC, the primary function of the rehabilitation program is to educate
inmates and to help offenders lead crime free lives upon release. To date, there have been
no official studies done in Virginia on the effects of these particular programs on the
recidivism rate among inmates at a medium security dormitory prison. There have been
studies done on therapeutic communities for substance abuse and sex offender treatment,
primarily because therapeutic communities inside a prison are easier to monitor and are
more carefully watched by the public and by the politicians who fund them.
The lack of research in this area may be attributed to the difficulty of developing a
research design to actually measure the effectiveness of the program. The methodology
employed in this research, however, is a combination of quantitative data analysis and
qualitative data gathered through field research. The choice to use both types of analysis
in this research was made because of the applicability of quantitative and qualitative
analysis to the situation under study. The design incorporates the use of statistical analysis
to measure the effectiveness of the programs as well as qualitative research in the form of
field observation and personal experience by the author.

A combination of both

quantitative and qualitative research is necessary to perform a thorough study of a very
complex topic.
Quantitative analyses involves the use of statistics to examine any given situation. As
the word 'quantitative' implies, numbers are used to run statistical analyses that can be
applied to social situations to explain certain phenomena. Quantitative analysis usually
employs a random sample of a population and uses a tool such as a survey to collect
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information that can be easily quantified or described through numbers. Obviously, certain
situations can be easily described through the uses of quantitative data analysis. "For
example, information about family income, amount of education, frequency of visits to the
doctor, and so forth can be accurately measured by quantitative measures" (Rubin, 1983:
190). This research requires quantitative data analysis because, as described in detail
below, it uses the actual number of disciplinary infractions received by inmates to
determine if the programs have an effect on inmate behavior. Data such as this is easily
counted or quantified and can be analyzed and used to describe this particular social
situation.
The use of infraction rates in determining the effectiveness of rehabilitation programs is
not unique to this research. Much research has been done involving infraction rates and
recidivism rates among inmates who have participated in these types of programs. Most
researchers in this field, however, are primarily concerned with recidivism rather than
institutional adjustment and are quick to assume that the two are interrelated. Meaning, a
person who is a good inmate will automatically be a good citizen. In spite of this, their
research designs offer insight into the dilemma of evaluating such treatment programs.
A study by Kassebaum, Ward, and Wilner, (Bennett, 1978:74), entitled Prison
Treatment and Parole Survival was conducted in the California Department of Corrections
at the Men's Colony at San Luis Obispo (Bennett, 1978:74). The purpose was to evaluate
the treatment program by first, determining the goals of the program, then constructing a
design to adequately "measure" the successfulness of group counseling sessions at the
men's prison. "The subjects were nearly 1000 young adult male offenders, 18 years of age
or older, with the majority of the group between the ages of 20 to 27. For six months to
two years individuals participated in the treatment and were followed up after institutional
release for a period of 36 months" (Bennett, 1978:74).
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The researchers determined that the purpose of the programs should be to "reduce
involvement in institutional disciplinary infractions and lead to a more successful parole
period" (Bennett, 1978:74). The design for the research included four groups:
1. Voluntary group counseling.
2. Mandatory intensive counseling by specially trained counselors.
3. Large-group community living. This included small-group counseling along
with frequent large-group meetings.
4. Regular institutional program with no group counseling available.
(Bennett, 1978:74).
"Group four served as a control group. No differences were observed between any of
the treatment groups and the control group in the proportions of individuals who were
able to remain discipline-free during their institutional stay. About half of each group
managed this level of adjustment. There were no significant differences among the groups
in regard to the type of rule infractions" (Bennett, 1978:75).
Other researchers, Ruback and Carr, conducted a much larger study in the Georgia
Department of Corrections (Ruback, 1993). The purpose of their research was to find a
relationship between prison crowding and changes in prison population and the rate of
infractions.
This ten year study encompassed 65 different institutions in the state of Georgia
including all state prisons. Although this research was primarily focused on the effects of
overcrowding to infraction rates, the researchers examined counseling programs as a
possible variable to an increase or decease in the number of disciplinary charges. Their
study utilized the number of contacts, whether it be with a counselor, school program,
vocational program, etc. and compared it with the number of violent and non-violent
infractions. They found, "the overall pooled within-institution correlation of rate of all
counseling contacts with violent and nonviolent infraction rate were not significant"
(Ruback, 1993:142-3).
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Quantitative Design

The design begins with the selection of three rehabilitation programs at Dillwyn
Correctional Center in Dillwyn, Virginia. Dillwyn Correctional Center, hereafter referred
to as DWCC, has approximately I 028 inmates, which varies day to day slightly by the
reception and transfer of inmates. It is a MSD prison, which is a Medium Security
Dormitory prison, which opened in July 1993. DWCC, like all major institutions in the
Department of Corrections is required by its Division Operating Procedures (DOP) and its
Institutional Operating Procedures (IOP) to offer rehabilitative treatment programs to the
inmates. These programs mandated by the Code of Virginia sections 53.1-32 and 53.1-41
require such services as "work, education, counseling, psychological and psychiatric
services, recreation, visiting, religious programs, drug/alcohol programs, sex offender and
other counseling programs as needed" (IOP 832 DWCC). According to this DWCC
operating procedure, "the goal is to increase public safety by making available to offenders
a range of program services which promote socially acceptable behavior, increase living
skills, and prepare them for a successful reintegration into the community".
Dillwyn Correctional Center offers six treatment programs through the counseling
staff, three of which are required by the state. They are the Substance Abuse Program, the
Sex Offender program, the Anger Management Program, the Self-Esteem Program,
Breaking Barriers, and the Life Skills Program. The required programs are the Substance
Abuse, Sex Offender and Life Skills programs. The programs selected for this research
are the Anger Management Program, the Substance Abuse Program and the Self Esteem
Program. The Sex Offender Program was not used because, at the time of this study, only
eight participants had completed the program, and the program had only been offered
once since the prison opened and did not fall in the time period under study.

The

Breaking Barriers program, which is a three day behavior modification group session, had
not been held yet, at the time of this study, due to lack of classroom space. The Life Skills
program, which is a pre-release program required by the department is designed for
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inmates who are six months from their release date. These inmates, therefore, would not
be suitable for this research design which utilizes before and after data since they are
released from prison shortly after the completion of the program.
The design itself was created with the use of a time table. The design includes two
groups of inmates, those who have participated in the programs, and those who have not.
The design also uses two time periods, Time One is August 22, 1993 to February 22,
1994, which is the six month period prior to the commencement of the programs; and
April 20, 1995 to October 20, 1995 (Time Two) which is six months after the programs
utilized in this study (See Table 1). The programs continued after this date, but these
participants are not members of the experimental group. Inmates who participated in the
programs between February 22, 1994 and April 20, 1995 constitute the experimental
group. The Substance Abuse Program and the Self Esteem Program were offered three
times during this time p eriod and the Anger Management Program was offered four times
during this time period. Since the number of participants is primarily up to the counselor,
the num ber of inmates in each group varied from approximately six to twe
nty. Also, the
researcher only collected data from inmates who completed the program. Inmates
who
drop out, are transferred or are placed in special housing (where they aren't allowed
to
particip ate in programs) constitute a low completion rate for all the programs. The
refore
the experimental group incorporates 85 inmates. This includes 69 i�ates who completed
one program, 15 inmates who completed two programs, and one inmate who com
pleted
all three programs.
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Table T-1
Research Design
Time Table

Exp. Group
Time One

Programs

Exp. Group
Time Two

The experimental group participated
in treatment programs between
February, 1994 and April, 1995.
8/22/93------------2/22/94--------------------------------------------4/20/95------------10/20/95
Control Group
Time One

Time One:
Measure the
number of
infractions
received by
both groups

The Control Group did not
participate in these programs
during this time period

Control Group
Time Two

Time Two:
Measure the
number of
infractions
received by
both groups

The control group is comprised of 115 inmates who have not participated in these
three programs at DWCC. The researcher utilized the alphabetical listing of inmates at
Dillwyn Correctional Center, and began by eliminating all the inmates who have
participated in these programs. Then, all the inmates who are housed in the Parole
policy, inmates who have recently
Violator unit at DWCC were eliminated, since by
,
violated parole and have not been classified and permanently assigned to an institution

fi
cannot participate in treatment programs. Also, all inmates whose state identi cation
number was higher than 20800 were eliminated. This was done because inmates with a
number higher than this would not have been incarcerated during time one of this study,
therefore there would be no data available for them for time one. Finally, all inmates who
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had paroled or been released prior to the completion of time two were

eliminated. Of this

final list, a systematic sample with a random start was utilized to comp
ose a list of i

comparable to the experimental group.

nmates

To measure the effectiveness of the program, the researcher gathered
data on each
inmate in the control group and the experimental group in the form of a profil
e sheet, (See
Attachment I). The number of disciplinary infractions, or "charges" each inmate received
during time one and time two was included in the profile sheet. The independent
variable
applied to the experimental group, therefore would be the programs that the
group
participated in between February 22, I 994 and April 20, 1995 and the dependant variabl
e
is the number .of infractions the inmates received.
Inm ates in the Virginia Department of Corrections can receive infractions for actions
ranging from disobeying a direct order to murder. Obviously, many infractions are
not
only prosecuted within the department but in the court system as well. Infractions are
numbered from 100 to 400, with 100 being the most severe. Three hundred and four
hundred level infractions are considered minor infractions and carry no severe penalty.
For example, a minor infraction would not cause an inmate to lose large amounts of good
time. Major infractions, 200 and 100 series infractions, on the other hand, may cause an
inmate to be placed in an isolation cell for a period of time, lose good time and even be
reclassified with a higher custody level.

Only major infractions will be used for the

purposes of this research, since they represent the most severe adjustment problems.
Also, it should be mentioned that many times inmates are given a charge, or infraction

from a m ember of staff, but are not found guilty of the charge at his or her adjustment
committee hearing. In other words, each inmate, upon receiving a charge, has not been
found guilty of the charge until his case is heard by the hearings officer. The inmates are
made aware of their due process rights and have the opportunity to call witnesses and be
advised by an inmate advisor. The inmate is considered to have an infraction· only after he
is found guilty of .the charge by the hearings officer and the adjustment committee.
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Therefore, for the purposes of this research, only infractions that the inmates have been
convicted of will be used in data collection.
Qualitative Methods

Qualitative research methods can also be used to gather data.

Qualitative data

however, is not easily reduced to numbers and usually involves tools other than surveys.
Participant observation, field research, interviews and case studies are often
used by
qualitative researchers to examine specific situations (Strauss, 1987).
"Qualitative
researchers tend to lay considerable emphasis on situational and often structu
ral contexts'
in contrast to many quantitative researchers, whose work is multivariate but often
weak on
context" (Strauss 1987:2).

Qualitative research is excellent for gathering opinions

regarding the area under study and getting details that may have been overlooked thro
ugh
only quantitative analysis. Qualitative research was used in this study because it was,
in a
sense, unavoidable. As an employee of the Department of Corrections and an instructor
of the Anger Management program, the author has gained a plethora of information
through personal experience and field observations that is essential to this research.
Information regarding the inmate lifestyle and code cannot be easily obtained through
quantitative measures, therefore qualitative methods must be utilized. Qualitative methods
allow the researcher to incorporate everyday knowledge gained by just working in the
institution.

Inmate attitudes and opinions, which can be obtained through qualitative

measures, are essential to better understand the inmate lifestyle and subc ulture.

This

information is fundamental in offering a complete analysis of the subject.
Again, as an employee of Dillwyn Correctional Center, the author has had the
opportunity to observe many aspects of the inmate lifestyle.

However, there are

limitations to this method. The author, being a Counselor at DWCC, is in the position to
help an inmate do anything from getting a GED to making a telephone call. This 'helping'
position often means that the inmate will be on his best behavior and not express how he
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truly feels about a situation. Also, a counselor is in a position to punish
the inmate.
Counselors can change good time levels, send poor evaluations to the parole
board, and
write infractions. Also, there are no confidentiality rights between the counselor
and
inmate when the security of the institution is involved. This creates a sense of distr
ust on
the inmate's part and strengthens the 'inmates versus administration' mentality. Although
as an employee, the author has gained a great deal of information about the subject, a
res,earcher

not employed by the Department of Corrections may draw different

conclusions through qualitative methods.
Although the author did not become an employee of the Department of Corrections for
the purposes of participant observation, the personal experiences gained in the field are
fundamental to this study.

Participant observation is a key component of qualitative

research.

"Utilizing participant observation methodology allows researchers to 'make
sense' of situations and structures from the 'insider 's view'. This involves
attempting to discover the viewpoint of the actors involved in the unfolding
phenomena and their relationship with the total institution, social system,
or subculture. Since observations are made over time, social processes can
be observed• the formation, crystallization, and disillusionment of
subcultural a;titudes are made visible. The interrelationship between the
individuals and parts of the subc�lture leads the res�archer !o �n enhanced
level of understanding of the social phenomenon bemg studied (Hodgson,
1996:28)

The experience gained in the field by the author is essential in describing the subculture
of the inmates at Dillwyn Correctional Center. This information is also necessary to
describe the limitations of this study and fundamental in offering suggestions for policy
developments and possible improvements to the treatment programs.

Chapter IV
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Chapter IV
Results, Discussion, and Limitations
The data that was collected was statistically analyzed through hypothesis testing
techni ques. Through a combination of statistical tests including T-Test, Chi Square, and
Multiple Regression, it was determined that, although there are limitations to the design,
the treatment programs had no effect on the infraction rates of the inmates who
p articipated in them. Analysis of variance was also applied, yielding similar results.
Since the data was collected by the researcher personally, information was available on
every subject, and there were no missing values for any question. The profile sheet that
Was filled out by the researcher for each inmate consisted of fourteen questions, beginning
with basic descriptive information about the inmate.
Of the two hundred inmates used in the study, ages ranged from twenty one (21) to
fifty nine (59) with a mean age of thirty three (33.3). The majority of the participants
Were black (75.5%), followed by white (23%), Hispanic (1%) and Asian (0.5%).
The year each inmate was received into corrections ranged from 1971 to 1993,
with

the majority being received in J 993 (35%), then gradually decreasing yearly
to 197 J .
The current crime of each inmate was categorized into eleven ( 1 1) subgroups:
1.

Homicide, which includes first and second degree,
voluntary and involuntary and attempted homicide.

2.

Wounding, which includes malicious wounding,
maiming, felonious injury and unlawful wounding.

3.

Sex offenses, which includes rape, aggravated sexual
battery, sodomy and inceSt

4.

Drug offienses, Which includes cocaine sell, possession of
cocaine, marijuana sell, possession of marijuana, distribution
of hallucinogens, and dangerous drugs.

5.

Robbery, which includes robbery with a firearm.
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6. Property offenses, which includes statutory burglary, grand
larceny, petty larceny, burglary, breaking and entering, and
possession of stolen property.
7. Fraud, forgery, and credit card theft
8. Weapon offenses
9. Habitual offender
l 0. Conspiracy
11. Kidnapping and abduction
These categories are inclusive of all crimes committed by the inmates in the study.
Of the two hundred inmates in the study 15% (N=30) of the inmates were in prison for
homicide, 13% (N=26) for wounding, 5% (N=I0) for a sex offense, 20% (N=40) for drug
offenses, 20.5% (N=4I) for robbery, 20% (N=40) for property offenses, I.5% (N=3) for
fraud, forgery, or credit card theft, 0.5% (N=I) each for weapon offenses, habitual
offender, and conspiracy, and 3.5% (N=7) for kidnapping or abduction. It shoul
d be
noted here that for data collection purposes, inmates were categorized by the crime for
Which they received the longest sentence. For example, if an inmate is classified with
"homicide", it is not necessarily the only crime he committed.
The current sentence for each inmate in the study ranged from three (3) years to
multiple life sentences. Two inmates were serving multiple life sentences and one was
s erving a single life sentence. These three cases were eliminated from statistical analysis
making the mean sentence 21.482 years. The distribution for the variable "sentence" was
determined to have a range of 77 and a standard deviation of 14. 782. The distribution
Was positively skewed (skewness= 1.537) and leptokurtic (kurtosis=2.607).

The

distribution for sentence was bi-modal in that I 6 (8%) inmates in the sample received ten
year sentences and another 8% received I 5 year sentences. The majority of the sample
received sentences in the low teens, however, there were higher sentences such as 78 and
80 years which reflect in the sample mean.
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Each inmate in the study was either "A", "B", or "C" custody, with
"A" bemg
· rruruma
· · l
and " C" bemg
· maximum
·
custody. Twenty-two percent (22%) of the inmates were found
to be "A" custody, 640/
/o were "B" custody and 14% were "C" custody.
Each inmate in the study was also earning good time in the form of
Good Conduct
Allow ance (GCA). There are four levels, levels I, II, III, and IV, with level
I being the
highest possible and level IV being no good time. The highest percenta
ge of the inmates
were found to be in GCA level I (82.5%), followed by level II (12%) and levels III (3.5%)

and IV (2%).

Every inmate in the sample, except the inmates with life sentences, were eligible for
Mandatory Parole. This means that six months prior to the date that their sentence is
over, the inmate will be released on mandatory parole under the supervision of a parol
e
officer. A large majority of the inmates in the sample had a Mandatory Parole Release
Date (MPRD) in 1996.

Seventeen percent (17%) of the inmates in the sample were

scheduled to parole in J 996, followed by 12.5% in I 997.

The percentages gradually

declined with the maximum year of 2029 and Life Sentence. All of the inmates in
the
samp le were eligible
for discretionary or early parole release by the Virginia Parole Board.
The variable "program" determined which rehabilitative treatment program, if any, the
inmate had participated during the time period under study. Thirteen perc
in
ent (13.5%)
of the inmates participated in the Substance Abuse Program, 22% in
the Anger
Management Program and 7% in the Self-Esteem Program. Approximately 8% of
the
inmates who participated in programs participated in more than one of the p
rograms
during the time period under study, however, for research purposes, they were classifi
ed
by the first program completed during the time frame.
The fi rst time period used in the collection of infraction rates was August 22, 199
3 to
February 22, I 994. During this time period, 68% of the entire sample received no
infractions. Twenty-three percent (23%) of the inmates who recei ved infractions rec
eived
one charge, 5% received two charges, 2% received three charges, 0.5% received fi
ve
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charges, 1% received seven charges,
and 0.5% received nine infractions during the six
month time period. Of the most severe infractions received during time
one, Disobeying a
Direct Order was the mode (22) in the distribution. However the most
serious infractions
.
.
received mclud
ed one Possession of a Weapon charge and two Assault charges.
The second time period under study is April 20, 1995 to October 20, 1995. During

this time p eriod, Time Two, 77% of the inmates received no infractions. Of the in
mates
who did received infractions, 19.5% received one charge, 2% received two charges, 1%
received three charges, and 0.5% received four charges. The mode for the distribution
Was again Disobeying a Direct Order (mode= l l ). Two inmates received an infraction for
Possession of a Weapon, and one received an Assault charge during Time Two.
Statistical analyses, including Chi Square, T-Test, and Analysis of Variance (Oneway)
Were used primarily to determine the relationship between program participation and the
number of infra
ctions during the two time periods. Analysis of Variance was conducted
first b etween the variables Time Two, which is the number of infractions received in the
second time
period, and program, which determined if the inmate participated in a
rehabilitation
program. The relationship between the variables was found to be not
signific ant at
the .05 level (F=.3010). (See Table T-2)-
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l:able T-2
- - - -O N E W AY- - - - - - - Variable TIMETWO
by Variable PROGRAM
Source
D. F.
Between Groups 3
Within Groups
196
To tal
199

INFRACTION RECEIVED IN TIME TWO
PROGRAM PARTICIPATION

Analysis of Variance
Sum of Squares
Mean Squares
1.3414
.4471
71.4136
.3644
72.7550

FRatio
1.2272

F Prob.
.3010

-No two groups are significantly different at the .050 level

The same analysis was conducted on the variables, Time One, which was the number
of infractions received in Time One and Program. Again, the relationship was fou
nd to be
,
not significant
at the . 05 level (F=.4171) (See Table T-3).

IabJeT-3
- - - -O N EWAY- - - - - - - Variable TIMEONE INFRACTIONS RECEIVED IN TIME ONE
by Variable PROGRAM PROGRAM PARTICIPATION
Source
D. F.
Between Groups 3
Within Groups
196
Total
199

Analysis of Variance
Mean Squares F Ratio F Prob.
Sum of Squares
1.2903 .9509
.4171
3.8708
1.3569
265.9492
269.8200

-No two groups are significantly different at the .050 level

Although it has been determined that there is no significant relationship betw
een

Program participation and the number of infractions received in Time One and Time Tw o,
there was a
lower actual number of infractions received by the sample in Time Two, after
the independ
ent variable, program participation had been applied. According to a
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contingency table comprised of the variable Time One, recoded into "received infractions"
and "did not receive infractions", and the variable Program, of those inmates who received
infractions in Time One, 53 .1 % did not participate in any program. Seven point eight
percent (7.8 %) of the Substance Abuse program participants received infractions in Time
One.

Approximately thirty one percent (31.3%) of the Anger management program

participants received infractions in time one and 7.8% of the Self-Esteem program
participants received infractions (See Table T-4).
According to the table comprised of the variable Time Two and Program, however, the
percentages are slightly different. Of those inmates who received infractions, 54.3% did
not participate in programs, four (8.7%) participated in the Substance Abuse Program,
fourteen (30.4%) participated in Anger Management, and three (6.5%) participated in the
Self-Esteem program (See Table T-6).
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Table T-4

PROGRAM PARTICIPATION by INFRACTIONS RECEIVED IN TIME ONE
IIMEONE
Count I
Row Pct I
Col Pct
I
Tot Pct
I

fROGRAM

No participation

Substance Abuse

Anger Mng'ment

Self Esteem

Column
Total

L

Did Not Rec'v
Infractions
I

L

Received
Infractions

I

L

I
I
I
I

70.4
59.6
40.5

I
I
I
I

34
29.6
53.1
17.0

I
I
I
I

22
81.5
16.2
11.0

I
I
I
I

5
18.5
7.8
2.5

I
I
I
I

27
13.5

I
I
I
I

24
54.5
17.6
12.0

I
I
I
I

20
45.5
31.3
10.0

I
I
I
I

44
22.0

I
I
I
I

9
64.3
6.6
4.5

I
I
I
I

5
35.7
7.8
2.5

I
I
I
I

14
7.0

81

136
68.0

I
I
I
I

64
32.0

Chi Square Pearson Significance level = .09714
Table T-5
Time One

Row
Total
115
57.5

Program

No Infractions
40.5 % (N=81)

Receind infractions
17% (N=34)

No program

27.5% (N=55)

15% (N=30)

200
100.0
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Table T-6
PROGRAM PARTICIPATION by INFRACTIONS RECEIVED IN TIME TWO
IIMETWO
Count I
Did Not Rec'v
Row Pct I
I
Infractions
Col Pct
Tot Pct
I
I

fROGRAM

No participation

Substance Abuse

Anger Mng'ment

Self Esteem

Column
Total

L
I
I
I
I

90
78.3
58.4
45.0

I
I
I
I

Received
Infractions

L

I

L
I
I
I
I

I
I
I
I

25
21.7
54.3
12.5

23
85.2
14.9
11.5

I
I
I
I

4
14.8
8.7
2.0

I
I
I
I

27
13.5

I
I
I
I

30
68.2
19.5
15.0

I
I
I
I

14
31.8
30.4
7.0

I
I
I
I

44
22.0

I
I
I
I

11
78.6
7.1
5.5

I
I
I
I

3
21.4
6.5
1.5

I
I
I
I

14
7.0

46
23.0

154
77.0

Chi Square Pearson Significance level = .38004
Table T-7
Time Two
Program
No program

Row
Iotal
115
57.5

No Infractions
45 % (N=90)
32% (N=64)

Received infractions
12.5% (N=25)
10.5% (N=21)

200
100.0
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The statistical analysis, T-Test, was also applied to each individual program and each
time period. For Time One, which again is the number of infractions received during Time
One, the mean number of infractions for the substance abuse program participants is .2593
as compared to the mean for the control group, .5034. It could not be determined by this
test that this difference was not caused by chance (2-tailed sig. =.311) (See table 8).

Table T-8
Variable
Number of Cases
Mean
Timeone Infractions Received in Time One

SD

No Participation
Substance Abuse

1.209
.656

115
27

.5043
.2593

SE of Mean
.113
.126

Mean Difference = .2451
Levene's Test for Equality of Variances: F= 2.206 P= .140
t-test for Equality of Means
Variances
t-value
df
1.02
Equal
140
1.45
73.41
Unequal

2-tail Sig
.311
.152

SE of Dif (95%)CI forDifT
.241
(-.232, . 722)
(-.092, .583)
.169

Also for Time One, the mean number of infractions for the Anger Management
participants was .7045. Again, the mean for the control group was .5034. This was also
not statistically significant with a 2-tailed significance of .352 (See table 9). The mean
number of infractions for the Self-Esteem participants was . 7134, which was again not
significant with a 2-tailed significance of .547 (see table 10).
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Table T-9
Variable
Number of Cases
Mean
Timeone Infractions Received in Time One
No Participation
Anger Management

115
44

SD

.5043
.7045

1.209
1.212

SE of Mean
.113
.183

Mean Difference = -.2002
Levene's Test for Equality of Variances: F= .116
t-test for Equality of Means
Variances
t-value
df
157
Equal
-.93
Unequal
77.75
-.93

P=.734

2-tail Sig
.352
.354

SE of Dif (95%)CI for DifT
(-.624, .224)
.215
(-.628, .227)
.215

Table T-10
Variable
Number of Cases
Mean
Timeone Infractions Received in Time One
No Participation
Self-Esteem

115
14

SD
l.209
1.383

.5043
.7143

SE of Mean
.113
.370

Mean Difference = -.2099
Levene's Test for Equality of Variances: F= .563
t-test for Equality of Means
df
Variances
t-value
127
-.60
Equal
15.52
-.54
Unequal

P=.455

2-tail Sig
.547
.595

SE of Dif (95%)CI for DifT
(-.898, .478)
.348
(-1.029, .609)
.386
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The variable 'Timetwo', the time period after the application of the independent
variable, was also used in T-tests with each individual program.

The control group

received a mean number of infractions during the second time period of .2522. The
substance abuse participants received a mean number of infractions in Time Two of .1852
(See Table 11).
Table T-11
Variable
Mean
Number of Cases
Timetwo Infractions Received in Time Two

SD

No Participation
Substance Abuse

.527
.483

115
27

.2522
.1852

SE of Mean
.049
.093

Mean Difference = .0670
Levene's Test for Equality of Variances: F= 1.119 P= .292
t-test for Equality of Means
t-value
Variances
df
Equal
.60
14 0
Unequal
.64
41.81

2-tail Sig
.547
.528

SE of Dif (95%)CI for Diff
.111
(-.153, .287)
.105
(-.145, .279)

The Anger Management participants received a mean number of infractions of . 4318,
again not statistically significant (see Table 12).

Finally, the Self-Esteem participants

received a mean number of infractions of .2857 after completing the program. Again, it
could not be determined that the difference between in the mean between this group and
the control group was not caused by chance (see Table 13).
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Table T-12
Variable
Mean
Number of Cases
Timetwo Infractions Received in Time Two

SD

No Participation
Anger Management

.527
.818

115
44

.2522
.4318

SE of Mean
.049
.123

Mean Difference = -.1796
Levene's Test for Equality of Variances: F= 6.895 P= .009
t-test for Equality of Means
Variances
t-value
df
Equal
157
-1.63
Unequal
57.20
-1.35

2-tail Sig
.105
.181

SE of Dif (95%)CI for Diff
.110
(-.397, .038)
.133
(-.446, .086)

Table T-13
Variable
Number of Cases
Mean
Timetwo Infractions Received in Time Two
No Participation
Self Esteem

115
14

.2522
.2857

SD
.527
.611

SE of Mean
.049
.163

Mean Difference = -.0335
Levene's Test for Equality of Variances: F = .295 P= .558
t-test for Equality of Means
df
Variances
t-value
Equal
-.22
127
15.45
-.20
Unequal

2-tail Sig SE of Dif (95%)CI for Diff
.826
.152
(-.334, .267)
.847
.171
(-.397, .330)

Based on these T-tests, it is apparent that the number of infractions received by the
experimental group decreased in time two as compared to time one. However, the
number of infractions received by the control group in time two as also noticeably lower
than the number of infractions received in time one (see table 14).
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Table T-14
Time One Mean

Time Two Mean

No participation

.5034

.2522

Substance Abuse

.2593

.1852

Anger Management

.7045

.4318

Self Esteem

.7143

.2857

There are several explanations that can be offered to explain the decrease in the
infraction rates among the entire sample. The most apparent is the circumstances of Time
One. The variable "timeone" measured the number of infractions received by the entire
sample during August 1993 to February 1994. Dillwyn Correctional Center first opened
in July of 1993, which means the entire inmate population had only been at DWCC for
approximately one month at the commencement of Time One. Many inmates were new
to the DOC or had been at other institutions at which they had grown accustomed. The
higher infraction rate could be explained by the inmates having to adjust to a new
institution. Also, since the prison had just opened, the majority of the officers and other
staff members were also new to the prison environment. Staff, too, were adjusting to
rules and regulations and may have been more prone to writing infractions since they were
unaccustomed to inmate behavior. Also, inmates who were at DWCC during Time Two,
were not necessarily at DWCC at Time One. The researcher counted the number of
infractions received during Time One, but did not specify which prison at which the
infraction was written.

Due to the variation of the prison environments and staff

techniques, it is possible for an inmate to receive a higher number of infractions at one
institution as compared to another. Also, the majority of the sample (3 5%) were received
into the Department of Corrections in 1993.

Therefore, not only were the inmates
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adjusting to a new prison, they were also in the process of becoming institutionalized as an
inmate in the Department of Corrections.
Although there are many limitations, the t-tests above showed the mean number of
infractions for each group, however, the tests offered no other explanation for the
differences in the number of infractions. The tests also assumed that the groups were
equal and that the independent variable was randomly applied. Again, the researcher did
not select who participated in the programs and who did not. Inmates enrolled themselves
into the programs for a variety of reasons. To determine if there was any difference in the
group and if there were any other significant variables which may has influenced the
reception of infractions during Time Two, the researcher utilized multiple regression and
controlled for the following variables: age, race, program, and Time One (see Table 15).
Table T-15
Multiple Regression
Equation Number 1 Dependant Variable: Timetwo Infractions Received in Time Two
Variable(s) Entered on Step Number
1. Timeone Infractions Received During Time One
.24117
Multiple R
.05816
R Square
Adjusted R Square
.05341
.58828
Standard Error
Analysis of Variance
DF
Mean Square
Sum of Squares
Regression
4.23158
4.23158
1
Residual
.34608
68.52342
198
F = 12.22724
Variable
Timeone
(Constant)
Variable
Age
Race
Program

Signif F = .0006
Variables in the Equation
B
SE B
Beta
.035814
.241168
.125232
.045724
.218627
Beta In
-.128941
.007856
.067960

Variables not in the Equation
Min Toler
T
£artial
.945756
-1.829
-.129209
.008043
.987099
.133
.995509
.983
.069869

SigT
T
3.497 .0006
4.781 .0000
Sig I
.0689
.9102
.3268
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The only statistically significant variable was the variable 'timeone' which was
significant at the .05 level (F=.0006). This means that if the inmate received infractions at
Time One, he received infractions in Time Two.
Age, although it was not statistically significant (T=.0689) also seemed to be an
important factor in determining if an inmate received infractions during Time Two. The
older the inmate, the less likely he is to receive an infraction regardless of program
participation. Age, however, is already utilized in the Department of Corrections in that
age is instrumental in determining an inmate's custody or security level when he is first
received into the Department of Corrections.

Qualitative Findings
As a member of the staff. at DWCC, the author has had a great opportunity to
experience attempts at rehabilitation first hand.

Although the quantitative analysis

provided in this study has shown that the rehabilitative programs offered at DWCC have
no effect on inmate behavior, there are many components of the rehabilitation effort at
DWCC that cannot be analyzed quantitatively.
First, most inmates at DWCC believe that rehabilitation does not work. In discussions
with inmates, many have stated that they only wish to "do their time" and go home. Many
inmates only participate in programs in an effort to receive more good time or participate
in hopes that it will make a favorable impression to the parole board. Oftentimes, an
inmate will come to the Anger Management program only weeks before his parole
hearing, only to drop out once he receives his parole denial letter. This holds true for not
only the rehabilitation programs, but for educational and work programs as well. This of
course is not true for all inmates, but it is however, a common occurrence.
Second, the administration at DWCC has never recognized the treatment programs as
a primary function of the prison. The prison itself, was built without classrooms, or even a
room, where treatment programs could be taught Until very recently, counselors-were
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required to work late to teach the programs simply because there was no space to teach
them during the day.

The only classrooms available are the DCE (Department of

Corrections Education) classrooms. DCE is not part of the Department of Corrections
and was very reluctant to share its space, even at night. Currently, counselor's have to
teach the programs in the visiting room, where there is no furniture except for plastic
chairs used on visiting days. Lectures must be interrupted for announcements over the
intercom system, and if the visiting room is occupied for some other purpose, the
treatment program must be cancelled.
Finally, treatment is secondary to security. This, of course, is necessary to maintain the
institution, however treatment and security are often in conflict. Security's response to
deviant behavior by an inmate is to place the inmate in special housing. This, of course, is
sometimes necessary, however, counseling prior to being placed is special housing is not
mandatory and if it is done at all, it is done by the Watch Commander (high ranking
security member). This session usually only consists of the inmate being given the option
of correcting his behavior or being placed in special housing.
From personal experience, it can be assessed that the inmates have adopted the same
opinion regarding treatment as members of staff Because of this, security has become
very strict and maintenance of day to day confinement has become the primary objective.
Subsequently, inmates have become more involved in their subculture in efforts to
maintain the balance of power between the inmates and security.
The subculture at DWCC is very active. The inmate code also exists as part of that
subculture but its influence is not as strong as at maximum security institutions. The
majority of the inmates at DWCC have release dates in the next several years, and this is
seen as an acceptable excuse by the inmates to avoid receiving an infraction for the sole
purpose of maintaining the code. Roles, similar to those described by Sykes, however, are
very prominent and are recognized by inmates as well as staff members.
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Argot Roles at DWCC
There are many roles that inmates assume at DWCC. A 'punk' is usually an inmate who is
smaller than the other inmates who has to resort to homosexual activities to gain the
protection of other inmates. A 'snitch' is essentially an inmate who is a watchdog for
members of security. Snitches usually enjoy preferential treatment by staff, including good
jobs, bed assignments, etc. 'Store box owners' are inmates who keep a collection of food,
supplies and cigarettes in the dorm and sell them to other inmates. Store box owners
usually loan supplies to other inmates who are indigent and expect repayment and double
or triple the cost. 'Gamblers' run play sheets on everything from basketball games to
lottery drawings. They collect bets from the other inmate who bet with anything of value,
with cigarettes being worth the most 'points'. There is usually only one winner in the pool,
since they bet for the exact point score of a basketball game or the exact order of the
numbers in a lottery drawing. The winner collects the bets and the gambler receives a
portion.
The following are other roles played by inmates at DWCC:
Wailer
A wailer is an inmate who exaggerates his crime, or what he is in prison for in attempts
to intimidate other inmates.

Michael Angelo
A Michael Angelo in an inmate who is particularly skilled at giving tattoos.

Parlay
A Parlay is an inmate who places bets for other inmates based on the sports point
spreads in the daily newspapers. Parlays often employ an Enforcer, or a bill collector.
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Cheeba and Heroin Diesel (Pronounced 'hair-on")
A cheeba is an inmate who has (sells) a better quality of marijuana and a Heroin Diesel

sells heroin.

Runner
A runner is a member of staff, usually an officer, who will bring contraband such as
drugs into the prison for inmates.

Fresh.fish
Fresh fish are inmates who are new to the prison. Inmates who are new go through a
process where they are studied by the other inmates. Usually the other inmates are trying
to determine if the new inmate is a homosexual or if he is naive and easy to con.

Inmates not only fall into these roles, but are expected to behave in a certain fashion in
order to avoid being ostracized or assaulted by the other inmates. It is the contention of
the author that the desire to conform to the subculture of the prison is stronger than the
desire to be rehabilitated. Inmates who participate in the treatment programs may have
intentions of controlling their anger or avoiding substance abuse, but this becomes
secondary to the requirements of the inmate community.

Limitations
The limitations to this research are largely dependant on qualitative research and
personal experience gained by the author as an employee of Dillwyn Correctional Center.
There are several limitations to this design that have not yet been mentioned. One, the use
of infraction rates, although used in previous studies, poses questions of validity. Inmates
receive infractions at the discretion of the Correctional Officer or staff member. Many
times, staff are inconsistent in writing charges. For example, an inmate may receive an
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assault charge from one officer for horseplaying with another inmate. However, another,
more experienced officer, may not charge either inmate, just issue a verbal warning. Staff
members oftentimes have "bad days" where they have personal problems or other
situations that would make them more likely to write an infraction. For the most part,
inmates can "read" officers and know which officers to avoid, however, some inmates
have not developed this skill and may receive a charge for an insignificant incident.
Second, inmates are involved in many programs while in prison. Inmates in the
experimental group are not only involved in the Anger Management, the Self-Esteem or
the Substance Abuse programs.

They may be involved in work, vocational, religious

programs, etc., as well. In light of this, evaluating these programs is very difficult and any
significant findings may not necessarily mean that the treatment programs evaluated were
the cause.
Because of these limitations and the difficulty in finding a perfect research design, very
little work has been done on this type of prison program. However, any research done can
be seen as an important step toward future evaluation.

l

Chapter V
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Chapter V
Summary

This research was intended to be a quantitative as well as qualitative analysis of
correctional institution treatment programs and infraction rates received by inmates at a
specific institution. This research was also intended to apply classical sociological theory
to a contemporary problem and offer reasonable arguments as to why the treatment
programs may or may not be successful.
As we have seen, the work of several authors is applicable to this research. Primarily,
the work of Edwin Sutherland and John Gillin.

These works suggest that criminal

behavior is learned behavior. Sutherland suggests that criminals learn how to become
criminal from other criminals, and Gillin suggests that criminals are the product of a failed
family and society. If we accept this supposition, that criminal behavior is indeed learned,
then it would be logical to suggest that what can be learned can be un-learned through a
process of rehabilitation. Sutherland and Gillin both submit that it is possible for a convict
to be reformed through a process of interaction with the do-gooders of society and a
regime of work and education to be reborn as a lawful individual.
It is the contention of this author, however, that this process is not possible at Dillwyn
Correctional Center, therefore, treatment programs will continue to be unsuccessful. This
argument can be supported by Erving Goffinan, in his work, Asylums. Goffman suggested
the notion of the "total institution" and "institutionalization"(Goffman, 1961 ), which refers
to the process by which an inmate becomes part of the subculture of the prison. Although
his work primarily focused on mental institutions, his descriptions are applicable to the
modern correctional institution. Institutionalization, when applied to the prison, is almost
identical to what Goffman described in Asylums. According to Goffman, ...the new arrival
allows himself to be shaped and coded into an object that can be fed in to administrative
machinery of the establishment. . . "(Goffinan, 1961 ). It is the contention of the author,
however, that institutionalization also involves a criminal learning how to become a
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convict.

A convict 1s an inmate who has been institutionalized and is aware of the

underground workings in the institution and lives by the code of the inmates. Convicts
make up the subculture of inmates. According to Gresham Sykes, not only do inmates
become convicts, but they fall into roles in order to survive in the prison. "Punks, fags,
and rats" are roles described by Sykes. Roles at DWCC include punks, snitches, store box
owners, and gamblers.

Implications

This research began as an investigation of the treatment programs and the effect they
had upon inmates who participated.

It has proved, however, to be a much larger

undertaking and has presented not only a basic quantitative evaluation, but has delved into
other facets of an inmate's prison experience in the efforts of more completely evaluating
this very prevalent social phenomenon.

In efforts to make a complete analysis, this

research has attempted to answer many questions regarding inmates and institutional
treatment programs.
First, what effect, if any, do the rehabilitative treatment programs have on inmates who
participate in them? From a quantitative standpoint, the treatment programs had no
statistically significant effect on the inmate's behavior.

That is, the inmates who

participated in them received neither a statistically significant higher or lower number of
infractions after completing the programs.

However, from a qualitative viewpoint,

inmates at DWCC participate in many activities which may have effected their behavior
during this time.

Also, there are many complications from using infraction rates as a

measure of effectiveness. Based on this, we cannot say the programs did not affect the
inmates. However, based on a discussion of subculture, the use of violence, the view of
rehabilitation by staff and by inmates and the theoretical discussion of Differential
Association, it is safe to say that rehabilitation is, at least, difficult to measure if not
impossible to achieve.
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Second, how can inmates change their behavior when oftentimes they are restricted by
the code of inmates to behave in a certain manner?

Again, many times rehabilitation

experts assume that the inmate is free to behave in any way he desires. This is not always
true. The code of the convict is an unwritten code shared by the inmates that govern their
behavior while incarcerated. Not all inmates follow the code, but survival is much more
difficult when not in compliance. The objectives of the rehabilitation programs offered at
DWCC, particularly the Anger Management program, are often in direct conflict with the
inmate code. The program promotes passivity and rationalization when the inmate code
requires violence in order to establish personal boundaries within the subculture.
Third, are the programs beneficial to the security of the institution by lowering the
number of infractions received by the inmates? The overall number of infractions received
by the inmates did decrease from Time One of the study to Time Two. This however, was
explained by the time frame of the study. Time One occurred only months after DWCC
opened.

Inmates as well as staff, were adjusting to a new institution, therefore more

infractions were being written. Time Two occurred over a year later, allowing the inmates
and staff to adjust which would explain the lower infraction rate.
Finally, what works? Of course it is difficult to speculate on what, if anything, works
in modifying inmate behavior. To begin, there must be a differentiation between inmate
behavior upon release and inmate behavior while incarcerated. This refers to Merton's
manifest and latent functions. The programs are designed to educate inmates in the hopes
that they will make better decisions in the future, hopefully upon release. However, a
majority of the time, especially programs evaluated here, are concerned with modifying
inmate behavior while incarcerated.

To make any type of progress, a program must

differentiate between the two. Learning to survive while in prison is entirely different than
learning to survive while not incarcerated.

It is the author's belief that rehabilitation

programs such as these will not be beneficial to an inmate once he is released. These
programs, can be, however, effective in modifying inmate behavior while ·in prison. -To do

l

l
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this, the program would have to recognize the inmate code as a significant influence on the
inmates in the program and find solutions to problems that are acceptable in the
subculture. Currently at DWCC, a new program entitled the Mediation program is active.
This program involves no staff members, only a volunteer from the community.

It

involves inmate mediators who mediate arguments between other inmates. The inmates
who have the disagreement agree to come to mediation and solve their problem without
having to resort to traditional ways of settling inmate disputes. This program has the
potential to be effective because staff is not involved and since it is voluntary, both inmates
are obviously interested in alternative methods of settling their dispute. This program may
prove to be successful in that it attempts to resolve the conflict between
institutionalization and rehabilitation.
This scenario of 'institutionalization vs. rehabilitation' offers only theoretical argument
as to why the treatment programs may be unsuccessful. The statistical data collected in
this research has shown that there is no significant difference in the number of infractions
received by inmates who completed the programs and inmates who did not. Although
there were many limitations to this design, and there were many aspects of the inmate's life
that could have effected his behavior that were not controlled for, this research still offers
insight into a phenomenon that is worthy of study in many academic fields. The area of
prison treatment is not only significant to the fields of criminology, sociology and
psychology, it is a powerful topic of public interest and is worthy of further research.

L
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Attachment 1

PROFILE ANALYSIS
Number ___
1. Date of Birth:
2. Race:
3. Date Received Corrections:
4. Current Crime(s):
a. total sentence __yrs__mos__days
5. Parole Violator:
A

6. Custody:

NO

YES

C

B

7. GCA Level:

II

IV

Ill

8. Mandatory Parole Release Date: __________
9. Parole Eligibility Date:
10. Program Participation
__ NONE (Skip to #12)
__ Substance Abuse Program (SAP)
__ Anger Management Program (AM)
__ Self-Esteem Program (SE)
10 a. Participation in more than one program?
Yes

No

11. Group Number (If 10a is yes, use FIRST program completed)
3
2
Substance Abuse
1
Anger Management

4

5

6

Self-Esteem

8

9

10

7
11

12. Number of infractions received between 8/22/93 and 2/22/94.
a. Most severe infraction received during this time period.
13. Number of infractions received between 4/20/95 and 10/20/95.

a. Most severe infraction received during this time period.
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14. Number of infractions received between 2/22/94 and 4/20/95.
a. Most severe infraction received during this time period.

References
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Appendix 1
Current Age
Age
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
52
53
57
59

Frequency
1
5
5
12
12
9
9
14
15
11
6
9
8

9
2
6
5
9
6
9
"

.,

5
2
7
4
2
5
2
2
2
1

I

1
1

Percent of Total Population
0.5
2.5
2.5
6.0
6.0
4.5
4.5
7.0
7.5
5.5
3.0
4.5
4.0
4.5
1.0
3.0
2.5
4.5
3.0
4.5
1.5
2.5
1.0
3.5
2.0
1.0
2.5
1.0
1.0
1.0
0.5
0.5
0.5
0.5
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Appendix 2
Race
Frequency
151
46
2
1

Black
White
Hispanic
Asian

Percent
75.5
23.0
1.0
0.5

Appendix 3
Year Received Into Corrections
Year
1971
1975
1977
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993

Frequency
1
2
1
1
2
,..,

.)

4
5
8
5
3
14
11
24
46
70

Percent
0.5
1.0
0.5
0.5
1.0
1.5
2.0
2.5
4.0
2.5
2.5
7.0
5.5
12.0
23.0
35.0

Appendix 4
Current Crime
Crime
Homicide
Wounding
Sex Offense
Drug Offense
Robbery
Property Offense
Fraud, Forgery &
Credit Card Theft
Weapon Offense
Habitual Offender
Conspiracy
Kidnapping/
Abduction

Frequency
30
26
10
40
41
40
3

Percent
15.0
13.0
5.0
20.0
20.5
20.0
1.5

1
1
1

0.5
0.5
0.5

7

3.5
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Appendix 5
Parole Violator Status

Yes/No
Yes
No

Frequency

Percent

39
161

19.5
80.5

Appendix 6
Custody Level

Custody
"A"
"B"
"C"

Frequency

Percent

128
28

14.0

22.0

44

64.0

Appendix 7
Good Conduct Allowance

Level
1
2
3
4

Percent

Frequency

82.5
12.0
3.5
2.0

165
24
7
4

Appendix 8
Program Participation

Program

None
Substance Abuse
Anger Management
Self Esteem

Frequency
115
27
44
14

Percent
57.5
13.5
22.0
7.0

Appendix 9
Infractions Received in Time One

Number Received
Zero
1

2
3
5
7
9

Frequency
136
46
10
4
1
2
1

Percent
68.0
23.0
5.0
2.0
0.5
1.0
0.5
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Appendix 10
Infractions Received in Time Two

Number ReteiY:ed
Zero
1
2
3
4

Erequent�
154
39
4
2
1

fertent
77.0
19.5
2.0
1.0
0.5
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Introduction

Since the introduction of the penal system, prisons have served to punish and correct
those whom society deems as criminal. "For the last 200 years, workers in the field of
crime and punishment have struggled systematically to find ways of motivating offenders
to modify their behavior toward a greater social conformity" (Bennett 1978 p. 9). As
Roberts (1974) reports, "In the first decades of the 19th century. .

the prison was

operated as an autocracy with official lines of authority and communication running
unilaterally from the warden to the guards to the inmates" (p. 136). Once prison served to
punish criminals because they were "incurable" (Bennett 1978)

However, this punitive

strategy for dealing with criminals has perpetually changed and swings like a pendulum
between rehabilitation and correction.

Counseling and the gradual shift toward

rehabilitation did not take place until the early I 900's (Bennett 1978 p. 11) Although it
may be argued that the Virginia Department of Corrections is now gradually becoming
more punitive, several activities continue to exist which are designed to aid the criminal in
the rehabilitation process.

Programs such as substance abuse programs, sex offender

treatment programs, anger management programs, self-esteem programs, and transitional
pre-release programs exist to re-socialize criminals until they become law-abiding citizens.
However, through a review of literature, qualitative and quantitative analysis, and personal
experience gained by the author, it will be argued that institutional treatment programs,
offered by the Virginia Department of Corrections are not effective in modifying inmate's
behavior (Ruback, I 993). These institutional treatment programs do not meet their stated
goals of "helping the criminal lead a crime free life upon release" as outlined in the
Virginia Department of Corrections operating procedure.
Examination of these programs, specifically the Substance Abuse program, the Self
Esteem program and the Anger Management program at Dillwyn Correctional Center, in
Buckingham County Virginia, indicates that the common theme among these therapies is

the assumption that criminal behavior is learned and can be changed. Sutherland, Gillin,
and Tarde (Vold, 1986), are all advocates of the learned behavior model, which suggests
that criminality is a learned behavior and that people are not born criminals, they learn to
become criminals through their experiences.
Preliminary research also suggests that the programs have manifest and latent functions
(Merton, 1968).
programs.

The manifest function can be seen as the intended purpose of the

As the Institutional Operating Procedure at Dillwyn Correctional Center

indicates, the rehabilitation programs are intended to help offenders lead crime free lives
upon release. However, a latent function or an "unanticipated function" (Ritzer, 1992) of
the program is to place the modification of the inmate's behavior, while in the institution,
in the hands of the rehabilitation program coordinator. The program offers the inmate an
outlet for frustration rather than forcing him to result to violence (Cullen, 1987) or other
unacceptable behavior.
The review of literature will conclude with a discussion of Goffman's "total institution"
theory (I 961) with reference to Gresham Sykes "A Society of Captives" (1958). This will
be a primary focus of the review since it will examine the subculture of the inmates in
relation to the treatment programs.

The insignificance of the treatment program as

compared to the demands of the prison subculture will be the focus.

Thesis Statement:

The Correctional Institution Treatment Programs, particularly the Substance Abuse,
Anger Management and Self Esteem programs at DWCC, have no effect on the infraction
rates of those inmates who complete them.

Methodology:

The methodology utilized in this paper will include an extensive literature review and a
quantitative, as well as qualitative analysis of data collected at Dillwyn Correctional

Center. Also.

as a

Rehabilitation Counselor for the Virginia Department of Corrections,

the author will use personal experience gained in the field to support qualitative
arguments. The quantitative work will utilize a panel study involving an experimental
group and a control group. Data will be collected on 200 inmates in the form of a profile
sheet. The number of institutional infractions will be measured at Time One, prior to the
programs, and at Time Two, after the programs, to determine what effect the program had
on the participants (See Attachments 1 and 2).

It is assumed by the author, for the

purposes of this study, that fewer infractions are a result of more effective programs. The
qualitative context of this study will include observations made in the field and personal
experience gained by the author from 1994 to 1997 as an employee of the Department of
Corrections. The author of this study is also the instructor of the Anger Management
program and the co-author of the Anger Management Workbook currently utilized at
Dillwyn Correctional Center.

Justification:

This research will be extremely beneficial in the contributions it will make to the
Virginia Department of Corrections, particularly to the author.

As a rehabilitation

counselor and a coordinator of the Anger Management Program, this research promises to
offer insight into the program, its effectiveness, which type of inmates benefit the most
from the program, and which groups have been the most successful.

This research

promises to offer insight into the concept of rehabilitation and may offer suggestions for
more successful programs in the future.

Scholarly Contributions to Sociology

To date, research on Virginia treatment programs such as Anger Management and
Self-Esteem has been minimal. This research will be a small undertaking in the largely
unexplored field of prison treatment programs. Contributions will be made to Criminal

L

Justice fields, Criminology and the Learning Models, Sociology of Organizations and
Corrections. This research will include the writings of Sutherland, Merton, Goffman and
others, as well as contributors from the fields of Counseling and Psychology.

Policy Implications:

This research will argue that treatment programs at Dillwyn Correctional Center are
not effective in altering inmate behavior. If the programs are, in fact, unsuccessful, then
the policy implications of this research are phenomenal. Currently, Dillwyn Correctional
Center employs thirteen counselors who are required to attend at least twenty hours per
year of training. Beyond this, there are hours of training specifically for counselors who
teach rehabilitative programs across the state of Virginia.

This research will offer

suggestions for making the programs more effective at Dillwyn Correctional Center,
which could improve training for future counselors and make rehabilitation treatment
programs more effective throughout Virginia.

l

PROFILE ANALYSIS

ATTACHMENT 2
Number ___
1. Date of Birth:
2. Race:

3. Date Received Corrections:
4. Current Crime(s):
a. total sentence __yrs__mos__days
5. Parole Violator:
6. Custody:

YES

NO
C

B

A

7. GCA Level:

Ill

II

IV

8. Mandatory Parole Release Date: __________
9. Parole Eligibility Date:
10. Program Participation
__ NONE (Skip to #12)
__ Substance Abuse Program (SAP)
__ Anger Management Program (AM)
__ Self-Esteem Program (SE)
10 a. Participation in more than one program?
Yes

No

11. Group Number (If 10a is yes, use FIRST program completed)
Substance Abuse
1
2
3
Anger Management

4

5

6

Self-Esteem

8

9

10

7
11

12. Number of infractions received between 8/22/93 and 2/22/94.
a. Most severe infraction received during this time period.
13. Number of infractions received between 4/20/95 and 10/20/95.

a. Most severe infraction received during this time period.
14. Number of infractions received between 2/22/94 and 4/20/95.
a. Most severe infraction received during this time period.

ATTACHMENT 2

\

l

Research Design

I
l

I

Ind Variable to Exp Group
<-------SE------>
<------SE------>
<------SE------>
<------AM-----> <------AM-----> <------AM------>
<------AM----->
\
<-----SAP-----> I
<------SAP----->
<------SAP----->
Exp Group
Exp Group
2/94 3/94 4/94 5/94 6/94 7 /94 8/94 9/94 I 0/94 11/94 12/94 1 /95 2/95 3/95 4/95
Time 2
Time 1
8/22/93------------------2/22/94------------------------------------------------------------------------------------------4/20/95----------------------- 1 0/2 0/95
No Ind Variable to Control Group
Control Group
Control Group I
Time 2
Time I
Measure number
of infractions
received from
8/22/93 to 2/22/94
for both groups.
(six months)

l

l
SE = Self-Esteem Program

AM = Anger Management Program
SAP = Substance Abuse Program

Measure number of
infractions received
from 4/20/95 to
10/20/95 for both
groups. (six months).
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be
made
between
Time
One and T"
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•me Two of the experi·mental
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program
... has on its
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·
ts.
Third,
a comparison will be made between Time One and Time
Two of the o
trol group, in an attempt to
show positive or negative adjustment without the
benefit of tr: �
a ment programs. Finally
,
a
comparison will be made between the experimental
group and the
control group at T•me Two.
. wdl,
. hopefully, enable the researcher to
This
generalize the
cone1us.1ons to the enftre popu
lation through these representative groups. The
researeher is
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may or may not support each other or the hypothesis,
ho wever, any
statist·•ca11Y sigmfi
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the fi nal proje
ct.
As a CounseIor, an
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d a fac1htator of th
· u til
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will
ize personal expene
. nce however, ·
· ws or surveys will NOT utilized.
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Data collection complete.
Data Entry completed
Evaluations and Conclusions completed

F. Departm
ent Resources Required
:
The only r
e
s
ou
r
ces
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mred
Correc tio
for this
. research is existing data utilized by the Department of
n s. Inmate files ·
and
infor
inform at·
mation
on the computer system, OBSCIS, will be used. All
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•on w11I
e g3thered m a manner so
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.
that absolute anonymity
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.
.
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· an emp1oyee of
.
. be used
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for
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DOC,
only
personal
time
.
ENDORSE
I\.1:ENTS
A. See Attach
ed.

ATTACHMENT 1

PROFILE ANALYSIS
1. Date of Birth:

2 . Race:
3. Date Received Corrections:
4. Current Crime(s):
a. total sentence _ _yrs__mos__days
5. Parole Violator:

YES

6. Custody:

A

7. GCA Level:

NO

B

C

m

II

I

IV

8. Mandatory Parole Release Date:
__________
9. Parole Eligibility Date:
10. Program Participation

__ NONE (Skip to #12)

__ Substance Abuse Program (SAP)
__ Anger Management Program (AM)
_ Self-Esteem Program (SE)
Groups have been numbered according
to the dates of the sessions:
SAP - (1)= 3/94 to 6/94
AM - (1)=2/94 to 5/94
SE - (1)=2/94 to 9/94
(2)=7/94 to 10/94
(2)= 6/94 to 9/94
(2)=7/94 tol0/94
(3)=1/94 to 4/95
(3 )= 9/94 to 12/94
(3)=1/95 to 4/94
(4)=1/95 to 4/95
11. Group Number
Substance Abuse

1

2

3

Anger Management 1

2

3

4

Self-Estee m

2

3

4

1

12. Number of infractions received between 8/22/93 and 2/22/94.

a. Most severe infraction received during this time period.
13. Number of infractions received between 4/20/95 and 10/20/95.

a. Most severe infraction received during this time period.
14. Number of infractions received between 2/22/94 and 4/20/95.
a. Most severe infraction received during this time period.

ATTACHMENT 2

I
I

Research Design

l
l

I

Ind.Variable to Exp Group
<-------SE------>
<------SE------>
<------SE------>
<------AM-----> <------AM-----> <------AM------>
<------AM----->
u
r u
s
��:�;o p
�:::; o p
2/94 3;;� ��������;4 7/;� ;��!�;�-�-;94 11/94 12/94 1/9;;;�; :;r;; ��-:S j
8/22/93-----------------------2/22/94------------------------------------------------------------------------------------------4/20/95----------------------- l 0/20/95
l
No Ind.Variable to C ontrol Grou p
Control Grou p
l
Control Group
I
Time 1
Time 2

I

(

I

J

SE =

Measure number
of infractions
received from
8/22/93 to 2/22/94
fo r both groups.
_
(six months)

I
I

f

Self-Esteem Program

AM = Anger Management Program

SAP = Substance Abuse Program

I

/

I
j

Measure number of f
infractions received
f
from 4/20/95 to
I 0/20/95 for both
groups. (six months).
,

l

loNGW®D
201 High Street, Farmville, Virginia 23909

October 24, 1995

M_s · �aula Harpster
Virginia Department
o f C o rrections
Planning, Evaluation & Certificatio n Unit
P. 0. Box 26963
Richmond, VA 23261
Dear. Ms. H ster,
arp
This letter is in reference to the research being conducted by Catherine Stillman. Please
be advised that I am aware of her thesis proposal, including the research design, and fully
endorse all efforts on her part to co mplete this research.
If you have any questions or concerns, please feel free to contact me at Longwood
C o llege, Department o f S o ciology.and Anthropology, at (804) 395-2243.

Dr. Kenneth Perkins
Department o f So ciology and Anthropology
Longwood College

Longwood College Department of Sociology and Anthropology (804} 395-2241 • Hearing Impaired: 1-(800) 828-1120

